KASLO/RDCK AREA D PARTNERSHIP

Climate Change Adaptation & You

Appendix F - Project Timeline

August 2009

RDCK/Kaslo village council commit to the project

November

Funding secured by RDCK and Kaslo to hire coordinator

December

Steering committee formed, Terms of Reference agreed

PCIC engaged for climate data

CBT TST engaged for stream/water modelling

Selkirk College engaged for land use mapping and farming practice
information

January 2010

Project Coordinator appointed

Web site, information poster and briefings sheets designed

February

Project Mission Statement agreed
TST area visit
Initial feedback from TST climate and water modelling

March

Climate related impact charts assembled (Regional bee keeper
representative and village public works manager in attendance).
Climate data received from PCIC.

Newsletter distributed

April

Public meetings and food grower meetings arranged

Food grower questionnaire distributed

May

Climate related risks identified for risk assessment.
Water modelling and land use/farming practice reports finalised

June

Risk Assessment undertaken. Preliminary adaptation actions identified

July

Adaptation actions prioritised
Draft Project report published
Project extension to Sept 30" ‘10

August
onwards

Revised Project report published
Newsletter written

Final steering committee meeting
Project report signed off

Action recommendations signed off
Public meeting planned (October)

Abbreviations:

CBT — Columbia Basin Trust

RDCK — Regional District of Central Kootenay
TST — Technical Support Team

PCIC — Pacific Climate Impacts Consortium




